
	NORTH YORKSHIRE COUNTY COUNCIL
LOCALITY BOARD: Craven

	DATE & TIME:
Friday 18th June 2021 10am
VENUE:  Via Teams

	MINUTES OF THE MEETING 


	Item
	Detail
	

	
	
	

	1. Apologies
	To Receive Apologies for Absence


	Helen Williams

	
	Jane le Sage (Assistant Director, Inclusion)

Rebekah Taylor, Principal Adviser, School Improvement

Cerys Townend, Inclusion Manager, Craven Area

Helen Williams, Executive Principal, The Skipton Academy (Chair)

Emma Flockton, Headteacher, Otley Street Nursery

Stuart Anslow, Headteacher, Water Street CP

Gareth Whitaker, Settle College (Vice-Chair)

Carol Robertson, Headteacher, Craven PRS

Jo, Headteacher, Ingleton School

Anita Lall, Vice Principal, Craven College- Sub for L. Johnson
Darren Barham, Brooklands School- Sub for F. Cracknell
Rebecca Plant, Guest (Item 11)

Laura Young, Guest (Item 11)

Helen Mohatta, NYCC (Observer)
Jessica Sangster, Clerk

Apologies for Absence:

Lindsey Johnson, Principal, Craven College

Fiona Prest, Headteacher, Embsay CE

Jonelle Yeoman, Headteacher, Greatwood CP

Fran Cracknell, Headteacher, Brooklands School

Amanda Newbold, Assistant Director (Education & Skills)

Sue Marshall, Headteacher, Cowling CP
	

	2. Membership
	Ensuring appropriate representation

	Helen Williams

	
	· It was agreed that the board is fully constituted. 
	

	3. Conflict of Interest Declarations
	To ensure all board members have completed the Conflict of Interest Declaration.
	Helen Williams

	
	· 3 outstanding Conflict of Interest Declarations. 
· ACTION- JS to send individual emails
	JS- Clerk

	4. Minutes
	To Confirm the Minutes of the Previous Meeting and Consider Any Matters Arising. Enclosure 1

	Helen Williams

	
	· Accepted Enclosure 1 as an accurate record.
· GW updated on Transition/Summer Schools. Only 1 school in the locality running a transfer day (South Craven). To be covered as part of the locality action plan (Item 7).
· Action- JS to send a reminder to schools early in the autumn term to submit an evaluation report following funding received from the locality budget 20/21. Evaluations to be reviewed at the November meeting.   

· Ofsted. Agenda item 9 

· SEMH Proportion of Assessments, information to be circulated to the board. 

· National Data- to be incorporated into the new format Data Report launching in September 21. 

· Data sharing- agenda item 10
· Attendance Data. New format report to be discussed in detail at the meeting in September. Data Reports be circulated allowing board members’ sufficient time to analyse before the meeting. 
· Youth Voice. To be discussed under Item 7.
· Apportioning 21/22 Budget. To be discussed under Item 7 

· Survey to locality schools sent out. Action complete.
	JS- Clerk
Agenda Item

CT

Agenda Item

	5. 2021/22 Financial Update
	Standing agenda item. To ensure progress is being made in allocating the 2021/22 budget.

To provide an update on spend
	Helen Williams

	
	· Small amount of money- 5k carried forward from 20/21. No spend to record so far this financial year. 
· Update at the next meeting
	Agenda Item

	6. Data Report
	Review of the Data report. Enclosure 2

	Cerys Townend/Rebekah Taylor

	
	· CT primary exclusions cause for concern as increased, all SEN. Outcomes for children with SEN are also an area of concern. 

· Agreed Primary Exclusions will be added as a 4th priority to the Locality Board Action Plan. 
· The board agreed that no significant new data has become available since the last meeting.
· RT shared that a new style data report will be available from September.
· Attendance in Secondary was highlighted as a concern- 80.6% Craven, 82.7% NY, 88% National. HW questioned how much of that is impacted by COVID? National figure is 0.2%. 

· The board questioned the impact of COVID on these figures and agreed this was an area to watch.
	

	7. Finalising the Locality Board Action Plan
	Feedback from School Responses to the letter circulated. Discussion regarding how we will proportion the budget and to identify any areas that may need procurement 
	Cerys Townend/Rebekah Taylor

	
	· 6 responses to the survey, plus those from board members will equate to approx. 40% of the schools in Craven Locality.

· Identified 3 priorities

· 1. Early Identification of Pupils with SEND

· 2. Improving Outcomes in Early Years

· 3. Supporting Pupils at Key Points of transition within their educational journey. 

· The board agreed to add Primary Exclusions as a 4th Priority. The data supports this decision and suggests these are SEN pupils, which also supports the Inclusion agenda. 
· The board agreed to add a 5th priority focusing on outcomes, specifically those of SEND pupils and ensuring they are performing in line with their peers. 

1. Early identification of pupils with SEND. The board and survey responses agreed this was the highest priority and therefore should be apportioned the largest amount of money. The board agreed that this priority may involve investing in staffing resource and agreed to look at the existing network across the locality and tap into areas of expertise. The board also discussed ensuring procedures were in place so SEND hubs could be proactively helpful as opposed to creating additional hurdles for schools. The board agreed to approach Fiona Prest as a lead for this action, coordinating work outside of the group and identifying next steps. Action: CT to contact FP.
2. Improving Outcomes in Early Years. Emma Flockton volunteered to lead on this action. JLS shared that a number of pilots on school readiness have been carried out across the county and agreed to share the report with the board once published. The board agreed that experts within the locality needed to be identified. 
3. Primary Exclusion Rates Jonelle Yeoman was put forward to lead on this action. Action: CT to contact JY. JLS shared the idea of conducting a Case Study looking at the lessons learnt from pupils who have been excluded.  
4. Transitions- From early years to post 16. GW to lead on this action, involving Lindsey Johnson. Action: GW to contact LJ.  Action to include reviewing the quality of careers provision across the locality and identifying best practice. DB offered to support with this action. 
5. Outcomes, ensuring SEND pupils perform in line with their peers. SA to lead on this action. CR volunteered the new head, Andrew, of the PRS to work alongside SA on this action. 

· The board agreed to proportion finances by percentage. JLS advised that whilst the funding and actions could be split into Inclusion/SI for the purpose of this exercise the amount from both services should be totalled together and apportioned as necessary.  
· EF raised the issue that whilst the % funding may be acceptable at this point, depending on the outcomes of investigation it may be that more funding is required. 

· GW suggested proportioning the money based on the how many pupils will feel the benefits. This supports the percentages the board have agreed.

Action No.

Priority

Cost Agreed %

1

Early identification of pupils with SEND
40% £60,000

2

Improving outcomes in early years
10% £12,000

3

Primary exclusion rates are increasing
10% £12,000

4

Supporting pupils at key points of transition within their educational journey
20% £24,000

5

Ensuring that those who have SEND do not fall behind and that they are performing in line with their peers
20% £24,000

 
	Cerys Townend

Emma Flockton
Cerys Townend

Gareth Whitaker
Stuart Anslow

	8. Impact and Performance Indicators
	Agreeing the impact measures and performance indicators for the Board plan 

	Rebekah Taylor

	
	· Deferred to the next meeting 17th September 2021 
	Agenda Item

	9. Ofsted
	To revisit what information the board would like regarding Ofsted. To include advice from the LA in what is possible (Item 6- 16/4/21 meeting)
	Rebekah Taylor

	
	· The board agreed that using 2019 data would have little benefit, however moving forward, information on schools within each Ofsted category and percentage change would be valuable. 

· The board agreed that going forward information on strengths/weakness and the 5 key areas would be useful and a schedule of when each school in the locality may expect a visit.  

· RT could see the benefit of knowing strengths/weakness but could be detrimental to relationships if schools specifically named and formed part of a report. 

· HW suggested that a steer from AN at the next meeting may be helpful on this, considering a proportion of the budget allocated to the board is for School Improvement actions.  HW also highlighted that the information requested is already publically available. The Locality Board would use the information confidentially for strategic purposes. RT agrees there is a remit for SI however, voiced concerns regarding the duplication of work as SI service provide support to schools placed in certain Ofsted categories. 
· Board members felt that this information would help keep members informed and identify trends coming out of Ofsted reports.
· JLS agreed that all the information in question is already in the public arena and therefore to have the information accessible and treated sensibly is right. This information will also help the Locality Board identify if there are schools with particular strengths and areas of expertise that could be used and shared across the Locality. 
· HW reinforced that the data would not be about making judgements, but that it would give the board an interesting starting point. ACTION: RT to confirm with AN that the information can be collected and used for the agreed purposes above.
	Rebekah Taylor

	10. Data Sharing
	Data sharing with the LA
	Rebekah Taylor/Cerys Townend

	
	· The aim is to create a shared agreement between schools/LA and locality board.  
· The Locality Boards would benefit from oversight of some of the live data provided by schools to the LA. Some academies also feed information into the LA. The data does not come from all schools.

· An agreement would need to be reached to allow the sharing of live data. Currently data would need to be anonymised before being shared. LA would need to involve Trish Grosvenor. If the sharing of live data was possible it would give the boards much more data analysis. 

· HW would support the sharing of data. HW shared previous experience of working in a neighbouring LA and the experience of sharing information to enable partnership working. HW recognised sensitivities but felt they were outweighed by the benefits of live data.
	

	11.  FEAST
	Opportunity for the LA to update on the FEAST programme- a funded programme from the DfE (holiday activity and food programme) 10-15mins requested.
	Laura Young, Marie-Ann Jackson

	
	· Presentation shared and chance for questions.
· Letter should be with schools at the latest w/c 19th July. Please contact via email with any questions.
· Power point slides circulated following meeting.
	

	12. Proposed Agenda Items
	Proposed agenda items for the Locality Board meetings for 2021-22
	Helen Williams

	
	· Standing items

· Agreeing the impact measures and performance indicators for the Board plan 
· Attendance Data
· 21/22 Financial update
	

	13. Future meetings
	Proposed meeting times and dates for the future academic year
	Helen Williams

	
	· 19th November 2021 10am

· 21st January 2022 10am

· 18th March 2022 10am

· 13th May 2022 10am

· 24th June 2022 10am
	

	14. Other Business
	To Consider any Other Business
	Helen Williams



	
	· Anna Freud. Project in Harrogate SEMH and access to SEMH services. Information to be sent out and wanting expressions of interest. Will do it if going to be useful. 
· Carol- changes at the PRS. We’re going through various changes, had a huge deficit to try and increase income and cut staffing costs. By Sept we will have an almost entirely new staffing team. By September almost half of the pupils at the PRS will be from Bradford. Provision will look similar but by increasing the number of pupils and changing the structure the offer to Craven is much stronger than previously. Suggest contacting either Andrew the head, the info email address or via phone. Bye from Carol and thanked the board for the support. HW thanked Carol for her support. 

· Banded funding review

HW suggest that JS to send an email and if direct feedback responses go to JLS

Happy to have a 30min meeting to discuss then let JS know. 
	Cerys Townend

Cerys Townend

	15. Date/Time of Next Meeting
	Friday 17th September 10am
	Helen Williams


	MEMBERSHIP (circulation):
Helen Williams, Executive Principal, The Skipton Academy (Chair)

Emma Flockton, Headteacher, Otley Street Nursery

Stuart Anslow, Headteacher, Water Street CP

Fiona Prest, Headteacher, Embsay CE

Jonelle Yeoman, Headteacher, Greatwood CP

Sue Marshall, Headteacher, Cowling CP

Fran Cracknell, Headteacher, Brooklands School

Lindsey Johnson, Principal, Craven College

Carol Robertson, Headteacher, Craven PRS

Gareth Whitaker, Headteacher, Settle College (Vice-Chair)




